
 

 

 

As part of the Health Innovation Network, we are collectively able to tackle national problems with 

local understanding as well as bringing national expertise from across the network to help us 

address challenges in our region. We are fully embedded in our local health and research ecosystem, 

partnering with organisations such as Birmingham Health Partners, WM Health Technology 

Innovation Alliance, WM Cancer Alliance, WM Research Delivery Network, WM Growth Company, 

WM Applied Research Centre (WMARC) and the West Midlands Secure Data Environment. 

Our work to support industry innovators and academic research drives economic growth as well as 

ensuring that everyone benefits from innovation. 

Our vision: Transforming health and care through innovation. 

Our mission: To support the development of transformational health innovations and accelerate the 

adoption and spread of improvement solutions demonstrated to deliver patient benefits. 

Our values: Kind, Connected, and Bold. 

Our region includes three clustered Integrated Care Systems: 

• Birmingham, Solihull and Black Country 

• Coventry, Warwickshire, Herefordshire and Worcestershire 

• Shropshire, Telford, Wrekin, Staffordshire and Stoke-on-Trent 

The region includes 24 NHS Trusts, over 1,700 care homes, and 26 local councils. The West 

Midlands has the fastest growing population in the UK and remains the second largest population in 

the UK. The West Midlands has a large and stable, diverse ethnic population and demographic mix 

and is the largest non-white British population outside of London (33%). 

We hope that you find this pack useful, and we look forward to receiving an application from you. 

Introduction from Amanda Risino, Chief Executive 

Officer 

Thank you for your interest in working with us here at 

Health Innovation West Midlands. 

Health Innovation West Midlands (HIWM) is one of 15 

Health Innovation Networks, collectively acting as the 

innovation and adoption arm of the NHS in England. HIWM 

brings stakeholders together across all sectors involved in 

healthcare including social care and public health, 

research and industry to support the development of 

transformational health innovations. We find, test and 

implement improvement solutions that are demonstrated 

to deliver patient benefits. 



 

 

JOB DESCRIPTION  
 

Job Title Senior Project Manager 

Pay Band 7 

Department Health Innovation West Midlands 

CDG Research and Development 

Reports to Portfolio Manager 

Professionally Responsible to  Associate Director  

JOB SUMMARY 

The Senior Project Manager is a critical role within Health Innovation West Midlands (HIWM). 
The post holder will be line managed by a Portfolio Manager and, as part of a matrix operating 
model, will report on a task management basis to one or several colleagues from within the 
Senior Leadership Team.  
  
The post holder will provide overall management and lead and/or contribute to the delivery of 
one, or several, of HIWM activities. These activities will be agnostic to commission and could be 
national, regional, or local; could vary in duration; and are likely to be at different stages across 
the innovation pipeline. The activities will align to the operating model functions and therefore 
may include project management, responding to funding opportunities, providing innovator 
support, undertaking real world evaluation, supporting innovation deployments, engagement 
with the public, patients and health/care staff etc. To be successful in this role, the post holder 
will be required to apply different skills and draw on different experiences to provide different 
levels of senior support.     
  
The post holder will support the delivery of successful  programmes, projects and activities by 
supporting the Portfolio Manager and wider HIWM colleagues through the pipeline process to 
design, implement, report and evaluate the impact of innovation and improvement activities. 
 
The post holder will support the identification, response and initiation of successful innovation-
led development programmes, projects, and activities by supporting the Senior Leadership Team 
and wider HIWM colleagues through the pipeline process, designing the implementation, 
reporting and evaluation approaches with other staff.   
 
The post holder will contribute to the development of HIWM business plans and, using HIWM 
and Health Innovation Network approved tools and techniques (e.g. project initiation 
documentation, logic models, implementation and improvement methodologies, Adoption and 
Spread Playbook, innovation adoption readiness matrix etc.), to lead on the development of 
implementation plans, secure and increase the range and income from funded opportunities, 
and to provide excellence in innovation support.   
 
The post holder will also maintain currency in their innovation support knowledge and skills 
through use of the Health Innovation Network Training platform, attendance at relevant 
webinars and events, and provide support sessions in line with national requirements and 
processes. 

TEAM/DEPARTMENT STRUCTURE CHART –  



 

 

 

 
To reflect matrix working, individuals do not have single alignment in the structure 

KEY SKILLS 

Communication and Relationship Skills 

• Represent HIWM at delegated meetings disseminating learning and transferring 
knowledge across the organisation. 

• Provide relationship management support to prioritised stakeholders and establish and 
maintain relationships with stakeholders aligned to HIWM activities. Share intelligence 
from these relationships to inform HIWM decision making.   

• Manage key relationships with external stakeholders to ensure delivery to target and 
within allocated resource. 

• Provide and receive highly complex, sensitive and contentious information, managing 
this information confidentially and in accordance with policies and procedures. 

• Negotiate and motivate external partners to catalyse and maintain delivery. 

• Communicate information to a wide range of staff groups, i.e. Senior Managers, Medical 
staff, business leads, public and patient groups and external stakeholders. 

• Able to foster excellent working relationships with internal colleagues and external key 
stakeholders. 

• Create momentum and excitement around initiatives and new approaches. 

• Lead and facilitate stakeholder events and workshops. 

• As part of a matrix operating model, provide advice, support and guidance to colleagues 
within the project/activity team. 

• Represent the Portfolio Managers or other senior members of the HIWM team within 

internal and external forums as delegated. 

• Broker partnerships with providers and innovators/companies to offer real-world test 
opportunities, where results are disseminated and acted upon in the interest of 
continuous quality improvement. 



 

 

• Deliver innovator support activity for HIWM, supporting the work of other HIWM team 
members to discover, develop and deploy these innovations. 

• Contribute to HIWM strategic objective-led activity, supporting the work of other HIWM 
colleagues to discover, develop and deploy these innovations. 

 
Analytical and Judgement Skills 

• Review and assess business development opportunities (grants, commercial, income 
generation) and their impact potential. 

• Lead income generating partnership development activity between HIWM, innovators 
and health and care systems. 

• Review and assess innovations, including digital and data, med tech, service/pathway 
and patient safety innovations, and their impact potential. 

• Deliver innovation-led development activity including regulatory, procurement and 
business model support. 

• Monitor performance of programmes, projects and activities ensuring action is taken 
where performance falls below/above target trajectories.  

• Manage the collection, analysis, modelling and presentation of complex data and 
information to support evaluation of the impact of programmes, projects and activities. 

• Assess the robustness of data and ensure data is sufficient and will pass external 

scrutiny. 

• Support the evaluation of HIWM activities including the evaluation design, data collection, 
data analysis, data interpretation, and presentation of findings,  

• Utilise complex qualitative and quantitative information from multiple sources to design, 
deliver, monitor and manage performance. Where information is conflicting, make 
decisions on which option is likely to result in a positive outcome. 

• Manage relationships with external stakeholders to ensure that reporting requirements 
are fully understood and mee the organisational reporting requirements. 

• Contribute to the development of metrics and key performance indicators that enable 
the aggregation of project impacts to be presented through a portfolio, programme, 
geographical, specialty, or political driver lens. 

• Identify and provide improvement proposals to the current management of information 
capture, analysis and reporting to enhance efficiency of delivery and decision-making 
processes.   

 
Planning and Organisation Skills 

• Be responsible for the day-to-day delivery of programmes, projects and activities. 

• Support Portfolio Managers and HIWM colleagues to develop and implement 
programmes, projects and activities aligned to HIWM priorities as delegated by 
Associate Directors.  

• Utilise network, host and HIWM resources and tools to deliver programme, projects and 
activities. 

• Be responsible for the management and delivery of several projects and activities to 
time and target, supporting performance improvement. 

• Support, facilitate and monitor progress across a range of projects and activities 
escalating to the Portfolio Manager where performance is above or below parameters. 



 

 

• Utilise evidence-based quality improvement, change management and service redesign 
approaches to enable the delivery of innovation and/or improvement activities. Make 
adjustment to the approach to continually meet the evolving or emergent needs of the 
project. 

• Support Project Manager peers in the selection and utilisation of evidence-based quality 
improvement and/or implementation methodologies. 

• Lead muti-professional / multi-system meetings, ensuring follow up of actions and 
appropriate reporting/communication of such meetings. 

 
Physical Skills 

• Standard keyboard skills 
 

KEY RESPONSIBILITIES 

Policy and Service Development 

• Determine and utilise evidence-based quality improvement, change management, 
implementation science approaches to support the delivery of innovation and/or 
improvement activities. 

• Lead the design of real-world evaluations where required and support the evaluation 
process. 

• Ensure that new innovations and opportunities are developed in line with patient safety 

requirements.   

• Contribute to the development of processes, procedures, tools, templates, 

documentation methodologies, such as standard operating procedures, and approaches 

used by the organisation. Where appropriate support the leadership of the 

implementation of such developments. 

• Contribute to building effective teamwork through exchanging views, ideas and 

communicating effectively and with consideration of others.  

• Identify opportunities to deploy the use of innovative and/or digital platforms/tools that 

would support in increasing the adherence to regulatory and delivery requirements. 

Work with the Portfolio Manager to undertake assessments and develop 

implementation plans. 

• Contribute to the development of procedures, and their utilisation, to ensure capture of 

project activities throughout the project life cycle in accordance with HIWM guidance.  

• Maintain sufficient knowledge of NHS, academic and industry 

systems/applications/processes to enable effective delivery of tasks and activities 

 
Information Resources 

• Ensure regular documentation via HIWM systems to reflect accurately the status of any 
programme, project and activity to support internal and external management and 
reporting.  

• Keep accurate records of key contacts, relationships and networks for use by HIWM. 
• Produce reports on an ad hoc basis in addition to monthly and quarterly reporting to 

satisfy internal and external assurance requirements.  



 

 

• Contribute to the completion of the quarterly assurance process through the review of 

reports created by project managers. 

• Manage the collection, analysis, aggregation and presentation of complex data and 

information to support evaluation of the impact of programmes and projects. 

• Maintain familiarity with the use of UHB information systems which support programme 

and project delivery and professional development requirements. 

 
Freedom to Act 

• Deputise for the Portfolio Manager within delegated meetings, disseminating learning 
and transferring knowledge. 

• Support the Associate Directors and Portfolio Manager to meet organisational 
objectives. 

• Utilise HIWM Innovation Pipeline, which governs the process of discovery, development 
and deployment of innovations, through actively contributing to pipeline meetings, 
processes and documentation. 

• Take responsibility for their professional development and contribute to the planning 
and development of others. 

• Work independently with autonomy to deliver a range of projects that may comprise 
national, regional and/or local projects. 

 
Inclusive and Collaborative 

• Contribute to a culture of one organisation, agnostic to commissions. 

• As part of the delivery of HIWM activities ensure programme and projects are inclusive 
and representative of the diversity of the West Midlands.  

• Support the integration of patient, public and citizen involvement into programmes with 
an emphasis on reducing unwarranted variation. 

• Encourage colleagues to use every opportunity to employ partnership working. 

• Connect with other Health Innovation Network organisations to identify and exploit 
innovation and improvement from other regions that can be applied locally. 

 
Additional Functions 

• Undertake such duties, in addition to those listed as may be delegated by the Associate 
Director. 

• Actively identify your own development needs and commit to a personal development 
plan based on continuous learning. 

• Cross cover colleagues at the same band level during period of annual leave, sickness or 
staff shortages to ensure a seamless service. 

• Be responsible for ensuring adherence to the Caldicott and General Data Protection 
Regulation (GDPR) principles and always re-enforcing the importance of confidentiality. 

 

BUDGETARY AND RESOURCE MANAGEMENT 

• Develop costed, considered and timely proposals in response to income generation 
opportunities. 

• Use the HIWM agreed governance and pipeline processes to agree and secure project 
resource. Report on the utilisation of this resource. 



 

 

• Work closely with internal HIWM teams and external stakeholders, to ensure all work 
programmes are delivered on time and within budget, escalating appropriately and 
creating rectification plans as required. 

• Operate within the Standing Financial Instructions (SFIs) as agreed. 

• Identify and contribute to responses to funding opportunities to support the 
sustainability of HIWM. 

• Manage the delegated budget(s) aligned to the projects you are responsible for. This 
includes reporting of budget and resource management and the creation of any 
rectification plans. 

 

MANAGEMENT, SUPERVISORY, TEACHING, TRAINING RESPONSIBILITIES 

• Provide leadership and management across a range of programmes, projects and 
activities. 

• Propose and manage project team structures, aligned to a matrix model. 
• Hold responsibility for the day-to-day line management of staff and task management of 

colleagues as part of a matrix operating model. For example, the post holder could have 
line management responsibilities of one or more project managers on a permanent 
basis, as well as dynamic timebound task management responsibilities for one or more 
groups of several colleagues of varying grades and from various professional disciplines.   

• Complete internal and external reporting requirements including the monthly and 
quarterly assessment and analysis of performance and effectiveness of programmes, 
project and activities within your delegated portfolio. 

• Act as a role model, living the HIWM values, role modelling an inclusive culture that 

embraces personal resilience and self-belief. 

• Support the recruitment and selection process when required.  

• Be responsible for providing staff development and training sessions where the post 

holder may have highly developed specialist knowledge.   

• Identify opportunities for continuous improvement; show commitment to own 

professional development; demonstrate enthusiasm, willingness and ability to learn new 

skills 

• Undertake management of additional HIWM tasks as allocated by the Associate Director 

RESEARCH AND DEVELOPMENT  

• Lead research into income generation opportunities and the development of responses 
to those opportunities.  

• Keep abreast of changes to national policy and legislation applicable to the relevant 
projects they are working on, translating changes to internal and external stakeholders. 

• Where required, undertake research to support HIWM priorities, informing the design, 

development and deployment of activities.  

• Contribute to the completion monthly audits of performance and quarterly assurance 

requirements ensuring senior colleagues are adequately briefed and informed. 

• Actively promote evidence-based quality and service improvement methodologies 
internally and externally to improve services. 



 

 

• Undertake real-world evaluation to enable the understanding of impact of programmes 
and projects. 

• Responsible for the completion of monthly audits of performance and effectiveness of 

delegated activities. 

EFFORT 

Physical Effort   

• Frequent requirement to sit in a restricted position e.g. working on PC. Setting up and 
delivery of conferences/ meetings which may require standing for long periods.  

  
Mental Effort   

• Frequent concentration required when producing documentation in relation to projects, 
reports, etc. e.g. contracts and contract variations, organising meetings, writing reports, 
servicing meetings.   

• Multi-tasking essential to carry out several tasks at once.   

• Carry out daily workload and deal with ongoing projects with interruptions from the 
telephone and e-mail.  

  
Emotional Effort   

• The post holder will be exposed to distressing/emotional circumstances, for example, to 
meet deadlines and dealing with staff conflict. 

 
Working Conditions 

• Regular VDU Use 
  
The post holder will undertake other duties as may be required to achieve the Trust’s 
objectives, commensurate with the grading of the post. 
 

TRUST VISION & VALUES 

DO NOT AMEND THIS SECTION  

The Trust is clear on its vision and values and aims to make sure that they are reflected in all 
areas of activity. Our vision is simple; building healthier lives. Our values apply to every member 
of staff and help us in all we do and how we do it. They are: 

 
Kind: The kindness that people show to each other every day 
Connected: The connections we build with everyone around us 
Bold: The ability to be bold in how we think, speak and act 

ADDITIONAL INFORMATION 

This job description is designed to assist post holders with understanding what is expected of 
them in their role. University Hospitals Birmingham NHS Foundation Trust may ask them to 
undertake other duties, as required, which are not necessarily specified on the job description 
but which are commensurate with the grade of the post.  
 
The job description itself may be amended from time to time in consultation with the post 
holder, within the scope and general level of responsibility attached to the post. 
 



 

 

All post holders must take responsibility to ensure that they are aware of and adhere to all Trust 
policies, procedures and guidelines relating to their employment regardless of their position 
within the Trust. 

 

  



 

 

PERSON SPECIFICATION   
JOB TITLE: Senior Project Manager 

TRAINING, QUALIFICATIONS AND PROFESSIONAL REGISTRATIONS 

ESSENTIAL  DESIRABLE 

• Relevant degree or equivalent additional 
training plus relevant experience to a 
post graduate level in a related arena. 

• Post graduate project management 
qualification or proven equivalent 
practical experience.   

• Evidence of continuing professional 
development.  

 

• Recognised qualification in one of the 
following:  

 Patient safety 

 Quality improvement 

 Change management 

 Benefits realisation 

 Business advice 

EXPERIENCE & KNOWLEDGE 

ESSENTIAL DESIRABLE 

• Significant experience of managing 
projects, from set-up through project 
planning, process mapping, data analysis 
and implementation of change initiatives 
in healthcare settings. 

• Experience of innovation and 
improvement interventions being 
implemented into health and care 
settings. 

• Evidence of using a variety of evidence-
based quality improvement and service 
redesign approaches with health and 
care settings. 

• Experience in organising and managing 
meetings involving different sectors, 
agencies and professions.  

• Evidence of patient /user involvement 
initiatives throughout the delivery of 
programmes, projects or activities.  

• Experience of presenting reports, 
managing feedback and questions at 
senior management level.  

• Experience of adoption and spread 
within and across organisations. 

• Experience of data analytics. 

• Experience of working with industry and 
/or HEIs.  

• Evidence of working collaboratively and 
influencing people from a wide range of 
professional backgrounds (including 
clinicians, users and industry partners 
and being effective across organisational 
boundaries.  

• Operational and/or clinical experience 
within a health or care setting.) 

• Experience of working in or with 
commercial businesses and investors.   

• Experience of working in or with 
commissioning, integrated care boards 
(ICBs), social care, HEIs and/or public 
health.   

• Experience and evidence of knowledge 
and delivery in 

o Business support 
o Business management / costing 
o Income generation 

• An understanding of patient safety 
challenges and safety approaches. 
 
 

SKILLS & ABILITY  

ESSENTIAL DESIRABLE 

• Effective leadership, delegation, 
organisational and people management 

• Ability to use specialist knowledge 

• Inform the design and delivery of 
programmes, projects and activities 



 

 

skills, including constructive conflict 
resolution.  

• Excellent organisational, time 
management and prioritisation skills 
with an ability to work on multiple 
projects simultaneously.  

• Ability to analyse, rationalise and 
organise complex information.  

• Ability to design, implement and report 
on evaluation of projects and 
programmes. 

• Ability to work on own initiative within 
broad occupational policies. 

• Excellent communication skills with an 
ability to present complex information to 
a variety of audiences and promote 
discussion and agreement.  

• Committed team worker with the ability 
to work in a matrix manner and to work 
flexibly. 

• Facilitation and coaching skills.  

• Ability to plan and organise a large 
workload to meet both internal and 
external deadlines.  

• Accuracy and attention to detail whilst 
maintaining flexibility within the 
workload.  

• Information Technology skills including 
data analysis and use of Word, Excel and 
PowerPoint.  

• Consistently puts patients and public at 
the heart of decision making.  

• Values diversity and difference operates 
with integrity and openness.  

OTHER SPECIFIC REQUIREMENT   

ESSENTIAL  DESIRABLE 

• Ability to comply with the travel 
requirements of the post and undertake 
work-related journeys to meet the needs 
of the organisation (often (at least 
weekly)), and nationally (regularly (at 
least monthly)).  
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